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Developing and implementing the MIAF Matching Tool

03 Results & Discussion

(1) Literature review on matching criteria and practitioners’ consultation;

(2) Categorization of the identified matching criteria based on children’s needs and 

characteristics, their family and context of origin, and foster families profile;

(3) Identification of useful information sources for decision-making;

(4) MIAF Matching Tool design (structure and layout);

(5) Initial implementation study through the application of the MIAF Matching 

Tool by practitioners to FFC processes retrospectively;

(6) MIAF Matching Tool optimization; 

(7) Implementation study through the application of the matching tool by practitioners to 

current FFC processes (next step)
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02 Methods

Participants
• 7 Foster Care Agencies’ practitioners (♀ 85.7%) 

• 2-19 months of professional experience in FFC 

Instruments
• Sociodemographic questionnaire 

• Semi-structured focus group interview

Procedures
• Ethical Approval: 129/2021

• Thematic analysis

01 Introduction

The decision-making process of matching children with foster families is 

critical in guaranteeing the well-being and stability of children in family foster 

care (FFC). 

The goal is to provide a stable, sensitive, and nurturing environment for the 

child while ensuring the foster family is well-prepared and supported.

Utilizing comprehensive tools with data on the child’s needs and the foster 

family’s resources and strengths can improve matching decision-making 

accuracy. 

Through a collaborative approach, the MIAF intends to provide practitioners 

with a tool to support the operationalization of the matching decision-

making and optimize the model's implementation quality.

The MIAF is a conceptual model and practice tool informed by 

scientific evidence, national and international best practices, 

and national law. 

MIAF Key-Processes

MIAF Matching Tool Implementation Outcomes Ref Cases

Feasibility 106

Perceived impact of external factors on tool's implementability 52

Information available on the child and context of origin 21 6

Need for professional collaboration and standardized procedures 20 6

Time pressure to make a decision on matching 6 4

Shortage of foster families 5 3

Thoughts and suggestions to improve the tool's feasibility 47

Classification of child needs (primary or secondary) 14 5

Checklist format 10 3

Fit a variety of cases 10 5

Visual representation of the match levels 6 1

Identification of strategies to adress low/medium match 4 2

Simplification of the tool header 2 1

Classification of levels of match 1 1

Suitability of the tool's Excel format 7 4

Appropriateness 74

Tool relevance for case analysis 47

Organizing and supporting reflection and decision-making 17 4

Tool structure and matching criteria identified 16 4

Overall perception of usefulness of the tool 5 2

Using the tool as an opportunity to improve the quality of practices 5 3

Analysis and comparison of match levels between foster families 4 2

Tool relevance to other professionals or agencies 27

Tool relevance for coordinating child referral and matching 24 6

Tool relevance to other FFC Agencies 3 2

MIAF Matching Tool Implementation Outcomes Ref Cases

Acceptability 67

Compatibility and comfort with the decision model 53

Support in operationalizing the decision-making process 41 6

Complementarity or interdependency with other tools 12 4

Satisfaction with the tool content 11 4

Enthusiasm for tool implementation 3 1

Costs 29

Balancing costs and benefits 23

Time required to implement the tool 17 6

Additional procedure 6 3

Understanding of the tool's instructions or structure 6 4

Adoption 18

Depending on the case or type of FFC 13

Planned integrations (vs. emergency integrations) 8 5

Situations of indecision or doubt in matching 4 1

All matching processes 1 1

Overall intention to adopt the tool 5 2

Fidelity 16

Tool implementation as recommended 9 5

Tool implementation partially as recommended 7 4

Penetration 7 3

Sustainability 4 2

• The tool's feasibility is mainly affected by external factors impacting the matching process; such challenges may hamper the tool 

implementation as recommended. Practitioners offer suggestions for optimization.

• The tool is considered appropriate for analyzing foster care matching and coordinating entities involved in child placement referrals and 

matching. 

• Professionals felt confident in the matching decision-making process using the tool.

• The time it requires and being an additional procedure are perceived as costs. But, these costs are outweighed by the tool’s benefits. 

• However, the intention to adopt the tool seems contingent upon the nature of the child integration into FFC and doubt in the decision-

making. In these cases, the time cost of using the tool is balanced by its benefits.

• It is premature to determine the tool's integration as standard practice or its long-term sustainability.
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Figure 1. Design-Based Research process of the MIAF

Matching Tool (adapted from Mulvey et al., 2020)
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